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Mission: Lovingly preparing all scholars to blaze Vision: To become a high-achieving, supportive, thriving and

a path towards their college and career choice ﬂ Aﬁ E II: E E equitable community of college and career ready scholars, expert
ELEMENTARY rs, and en rents an rtner
SMART Goals educators, and engaged parents and partners
0, -
Increase the % of grades 3-5 students Increase the % of grades 3-5 students Incre.ase the % of grades 3-5 students
. .- . . . - . being present at least 90% of days

scoring proficient or above in reading scoring proficient or above in math enrolled

APS Strategic Priorities & School Strategic Priorities School Strategies

Initiatives
Implement high quality, rigorous, and culturally relevant and
linguistically responsive curriculum with fidelity in all core
content areas and instructional best practices in Tier 1

Fostering Academic Instruction

Excellence for All
Data
Curriculum & Instruction . Cultivate a school — wide literate and numerat¢
Signature Program community in which scholars read, write,
speak, and think with clarity, confidence, and
fluency across the curriculum
Strengthen teaching and learning experiences

Utilize flexible learning tools, technology integration, and
targeted instruction to personalize learning for all students

Utilize data to drive all instructional decisions and ensure
equitable outcomes for all students.

e Strengthen the implementation of signature programming
Building a Culture of et e v
Student Support

Whole Child & Intervention . Advance comprehensive wrap around services
Personalized Learning

Implement a Whole-Child system of supports that integrates
social-emotional learning, behavior, wellness, and

comprehensive academic intervention plans

Provide equitable access to high quality
o . teacher and leader development
Equipping & Empowering . .
Leaders & Staff . Enable strategic staffing support.

Strategic Staff Support
Equitable Resource Allocation . Invest deeply in and foster adult wellness

Strengthen the content, planning, and implementation of
instructional training, support and coaching

Provide equitable opportunities for differentiated professional
learning

Create and ensure staff has adequate time to utilize a staff
wellness room

Creating a System of
School Support

Collective Action, Engagement
& Empowerment

Provide additional planning and preparation time for
instructional staff

Partner with families and the community to address the needs
of all students



Rankings’ Results

1. Cultivate a school — wide literate community in which scholars read, write, speak,

and think with clarity, confidence, and fluency across the curriculum

2. Strengthen teaching and learning experiences

3. Advance comprehensive wrap around services

4. Provide equitable access to high quality teacher and leader development

5. Enable strategic staffing support.

6. Invest deeply in and foster adult wellness



	Slide 1
	Slide 2

